Whistleblowing Policy 
Blue Elephant Theatre is committed to the highest standards of openness, probity and accountability, and this policy has been designed to help those employees who have serious concerns about malpractice or serious wrongdoing within or affecting Blue Elephant Theatre, its workers, artists, participants or anyone associated. It is important that if an employee has such concerns that they use the procedure set out below to bring these to the attention of the appropriate authority within Blue Elephant Theatre.
This policy cannot, however, be used to mitigate an employee’s responsibility not to disclose confidential information acquired as a result of carrying out their duties. Provided an employee has followed these procedures, it will protect them from any action which may otherwise have been taken against them for unlawfully disclosing confidential information. Employees who do not follow the procedure may not be protected under this policy or by legislation which would otherwise seek to protect them in such situations. 
It is therefore important that if an employee has concerns, they fully understand how to make these heard using the procedure detailed below. 
Scope of the Policy 
This policy is intended to cover concerns relating to serious wrongdoing or malpractice which the employee reasonably believes to be in the public interest. It is difficult to give an exhaustive list of areas of potential concern, but below are some examples which will help an employee decide if any concern they have is covered by this policy: 
· financial malpractice or impropriety or fraud 
· failure to comply with a legal obligation 
· that the environment is being, or is likely to be, damaged 
· a danger to the health and safety of any individual 
· criminal activity 
· miscarriages of justice 
· improper conduct or unethical behaviour 
· breach of safeguarding policy
· attempts to conceal any of the above. 
This is not intended to be a comprehensive list and any matters raised under this policy will be considered seriously. The raising of a concern will be covered by this policy provided the employee has a reasonable belief that it is in the public interest to do so. 
Employees must not victimise or otherwise subject to any detriment another employee on the grounds that they have made a disclosure under this policy. Any employee who does so may be subject to disciplinary action up to and including dismissal for gross misconduct. 
Our Principles 
• Protection: BET will offer protection to any employee or worker who discloses any serious wrongdoing or malpractice provided that the disclosure is made: 
o In accordance with the procedures set out below. 
o In the reasonable belief of the individual making the disclosure that it tends to show malpractice. 
· Confidentiality: BET will treat any disclosure made under this policy in a confidential and sensitive manner. If an employee asks BET to protect their identity by keeping their confidence this will be respected. If, however, BET is not able to resolve the concern without revealing an employee’s identity (for instance because their evidence is needed in court), BET will discuss with the employee whether and how BET can proceed. 
· Anonymous Reports: If an employee does not disclose their identity, it will be more difficult for BET to look into the matter, protect an employee’s position or to give them feedback. Accordingly, whilst anonymous reports will be considered, the policy cannot have the same force for concerns raised anonymously. 
Procedure 
To raise concerns: 
If an employee has a concern about serious wrongdoing or malpractice affecting BET, we hope that the employee will feel able to raise it with their line manager either verbally or in writing. 
If, for whatever reason, an employee feels unable to raise the matter with their line manager, or their complaint is about their line manager, please raise the matter with the General Manager: Jimmy Chamberlain or Co-Artistic Director: Jo Sadler-Lovett
If steps one and two have been followed and an employee still has concerns, or if they feel that the matter is so serious that they cannot discuss it with any of the above, please contact the Chair of the Board: Paul Langton at chair@blueelephanttheatre.co.uk.
How Blue Elephant will handle the matter: 
[bookmark: _GoBack]Once a nominated officer has been advised of a concern, an initial assessment will be made of what action should be taken. This may involve an internal inquiry or a more formal investigation. The employee will then be told who is handling the matter, how they can be contacted and whether further assistance may be needed. 
If an employee’s concerns fall more properly within the Grievance Procedure, they will be advised accordingly. 
Whilst the purpose of this policy is to enable BET to investigate possible malpractice and take appropriate steps to deal with it, BET will give an employee as much feedback as is proper and reasonable in the circumstances. 
External contacts: 
Whilst BET hopes this policy gives an employee the reassurance to raise such matters internally, it recognises that occasionally there may be circumstances where they can properly report matters to outside bodies through official channels such as the Police. 
It will only be appropriate to raise concerns directly with outside bodies in the following circumstances: 
· After the above steps have been exhausted or deemed inappropriate. 
· Where an employee reasonably believes that the information relied on is substantially true. 
· Where the disclosure is not made for personal gain. 
· Where the disclosure to the relevant body is reasonable in all the circumstances. 
Please note and consider: Even in these circumstances, a direct approach to an outside organisation is likely to constitute a breach of confidentiality and may also be defamatory/libellous. 

